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BUdget message

June 1, 2010
To: Town of Woodfin Mayor and Board of Aldermen

From: Jason Young, Town Administrator

Submitted for your approval is the Town of Woodfin Budget for the 2010-2011 fiscal year in the amount of $2,544,385. The budget process that was conducted this year began with formal and informal discussions with Board Members, Department Heads, and Town Employees. From these discussions, recommended goals and objectives were developed, and funding priorities established. 
OverView
 
The total recommended budget for fiscal year 2010-2011 is $2,544,385. The tax rate necessary to fund this budget is 26.5 cents. The budget is balanced and is prepared in accordance with the Local Government Budget and Fiscal Control Act and in accordance with Local Government Commission guidelines. I believe that the data as presented is accurate in all material aspects and that it is in a manner designed to set forth fairly the financial position and results of the operations of the Town as measured by the financial activity of its various funds. I also believe that all disclosures necessary to enable the reader to gain the maximum understanding of the Town’s financial affairs have been included.
This report is divided into four sections: Introduction, Policy Document, Financial Plan, and Operations Guide. The Introduction contains the Budget Message and information about the Town’s organization and principal officials. The Policy Document provides a coherent statement of the organization-wide financial and programmatic policies and goals that address long-term concerns and issues. The Financial Plan describes all the funds that are subject to appropriation as well as a summary of revenue sources and expenditures. The Operation Guide describes the activities, services and functions carried out by each department of the Town.

The most significant aspect of this budget is that it continues to maintain the lowest tax rate in Buncombe County for the citizens of Woodfin, while enhancing service delivery at a time when many area governments are raising taxes, fees, and reducing service levels. Every effort has been made to balance the need for service delivery with a fiscally conservative approach to revenue and expenditure estimates.

In government the budget is an integral part of the Town’s accounting system and daily operations. An annual budget creates a legal limit on spending authorizations. In accordance with North Carolina State Law, the Town’s budget is prepared on the modified accrual basis, and its accounting records are also maintained on that basis. Under modified accrual accounting, revenues are recorded when they are measurable and available. Expenditures are recorded when a liability is incurred, except for interest on a long-term debt and accrued vacation benefits. The Town of Woodfin has the following types of Governmental Funds:

Governmental Funds

General Fund – The General Fund is the general operating fund of the Town. It is used to account for all financial resources except those required to be accounted for in another fund. The primary revenue sources are Ad Valorem taxes, sales tax, grants and state-shared revenues. The primary expenditures are for administration, public safety, streets and sanitation, parks and recreation, and general government services. General Fund revenues budgeted for fiscal year 2010-2011 total $2,544,385.
To ensure the Town’s fiscal stability, it is necessary to maintain a healthy operating fund balance. The fund balance allows the Town to maintain adequate cash flow levels, provides steady investment income, helps absorb revenue shortfalls, and occasionally aids in making recurring purchases. Each year during annual budget preparation, the Board of Aldermen reevaluate the fund balance level needed for the upcoming year. The Aldermen take into account the needs of the community, as well as the fiscal strength of the governmental unit, in making its decision on setting the appropriate fund balance level. The Town will retain a fund balance level of at least eight (8%) percent, in line with what is recommended by the North Carolina Local Government Commission. Given Woodfin’s relatively small size it is important to maintain a healthy fund balance.

Powell Bill Fund – The Powell Bill Fund is the fund used to account for the North Carolina gasoline tax. This revenue from the State is distributed among cities on a per capita basis and according to the number of miles of non-state streets in each city. The gasoline tax revenue may only be used for maintaining, repairing, and constructing streets or thoroughfares, including bridges, drainage, curb and gutter and other necessary appurtenances to streets. Street maintenance includes street cleaning and snow removal. The Powell Bill funds are expected to rise slightly in the next year, due to factors related to  consumption of gasoline as a result of expected higher prices at the pump and anticipated slow but steady economic growth. The Town presently estimates the 2010-2011 Powell Bill allocation to be $166,792. This figure is in line with the 2009-2010 amount received. Given that the economy has improved markedly from last summer, it is anticipated that gas sales-and therefore gas tax revenue- will increase slightly over last year.
Tax Rate – The proposed tax rate for the Town of Woodfin is 26.5 per $100. 

Conclusion

I feel that this recommendation is a responsible budget with priorities receiving funding based upon your input and direction. The budget fulfills obligations that either this Board has made or legal obligations imposed by other levels of government.

The 2010-2011 recommended budget is hereby respectfully submitted for your review and consideration.

Jason Young

Town Administrator

Executive Budget Summary Section

Revenues


Ad Valorem Property Tax: The primary revenue is based on the current year 
property tax estimate. The estimate is recommended to increase from $1,527,498. In 
addition the Town anticipates that several properties that have yet to satisfy their tax 
obligation will do so in the coming year to avoid foreclosure. The Town is aware of a 
number of high value properties that have yet to satisfy their 2009-2010 tax levy that will 
likely remit their owed balance in the next few months. It is believed that this estimate 
provides a conservative basis for estimating the ad Valorem tax receipts for fiscal year 
2010-11.
Local Government Sales Tax: The estimate of $465,000 is in line with projections provided by the North Carolina League of Municipalities for some small growth in this sector and takes into account past performance and local conditions.
Utilities Franchise Tax: The estimate of $235,463 is in line with projections from the North Carolina League Municipalities for some minor growth in this sector. This revenue stream contains a fair amount of unpredictability due to variation in weather. In the event that there is an especially hot summer or an especially cold winter this revenue stream would be expected to exceed these projections. Likewise a mild summer and winter might result in a slight drop in this figure.
Fund Balance: The proposed budget for fiscal year 2010-2011 appropriates $0 from the fund balance. The Town of Woodfin currently maintains a fund balance of 37% compared to last year’s 69%. The North Carolina Local Government Commission requires a fund balance of 8% to be maintained by municipalities. Much of the decline in fund balance percentage is a result of significant increase to revenue sources rather than a decline in reserve funds in hand although the Town did expend significant sums from the Fund Balance last year due to the investment in non-budgeted items, especially professional services and extensive overtime in the Police Department.
Beer and Wine Tax: The Town is estimated to receive $25,638 from the Beer and Wine Tax; this year the General Assembly seized two-thirds of this revenue stream to help plug the state’s budget shortfall. Leading members of the Assembly have pledged to return full funding to the municipalities this year. This estimate is based upon past performance and estimates for limited growth provided by the NCLM. This funding is available within 60 days of March 31, 2010.
“Hold Harmless” Funds: The Town estimates that Hold Harmless money, that is a portion of money that the state has set aside for communities adversely affected by the replacement of many state shared revenue streams with the local option sales tax, will be available to the Town in the upcoming fiscal year. The Town estimates a payment of $3,288. The diminishing significance of this revenue stream is seen as a positive sign of the health of the Town’s economy.
Grant Revenue: The Town is anticipating significant grant revenue for the 2009-10 Fiscal Year, but will not budget same until received. 
Community Center Revenues:
The Town of Woodfin began managing operations of the Woodfin Community Center in January of 2007. These operations have resulted in significant investment by the Town in the operations and physical infrastructure of the Community Center. Some, but not all, of these expenses are defrayed by rental fees at the Community Center. These rents are variable but are expected to be about $8,500.

Franchise Fees-Cable TV: The 2009-10 budget anticipates that our franchise fee of 5% of gross revenue or approximately $8,000. The franchise fee has been sharply down over the last two years due to actions at the state level which have diverted revenue from this funding stream to either Charter Cable or the State of North Carolina. This figure is flat over last year and is in line with projections for flat revenue provided by the North Carolina League of Municipalities. This is an issue where the Town may need to conduct an audit in order to ensure that Woodfin is receiving the proper compensation. Since state level modification of franchise fees the Town’s revenue has decreased by more than 77%. The issue is complicated by the fact that Charter is presently in bankruptcy reorganization.

Statewide Tipping Tax: This is a new revenue stream that the State of North Carolina instituted on July 1, 2008. It is $2 per-ton statewide “tipping tax” for municipal solid waste and construction/demolition debris. On a per capita basis 18.75% of this revenue will be distributed back to municipalities. Last year we did not anticipate any disbursement during year one of the tax, but did receive $3,937. This revenue stream should emerge as a significant revenue source over the next few years, but it is unclear what might happen to these funds should the state decide to retain these funds in light of the present budget situation. We have conservatively budgeted $4,000 for this line item.

Woodfin Alcoholic Beverage Control Commission Distribution: In May of 2005 the voters of Woodfin approved the establishment of an ABC System for the Town of Woodfin. The Woodfin ABC System began operating its first store on July 19, 2007. The operation has been negatively impacted by the establishment of the Weaverville ABC system. The Town generally receives three types of revenue from the ABC System: Rent, Law Enforcement, and Distribution. These amounts are anticipated as follows:

Rent:
The Town owns the land where the ABC Store at 142 Weaverville Road is located. The Town rents this land to the ABC System for $12,000 a year paid in monthly installments. This payment was reduced voluntarily by the Board of Aldermen at the request of the NC ABC Commission.
Law Enforcement:  Woodfin ABC contracts with the Town of Woodfin for Law Enforcement services as outlined in North Carolina General Statute 18B-805. Based upon the uncertain economic environment in which the ABC System is currently operating the Town of Woodfin is budgeting $0 from this revenue stream. This is being done to avoid any over expenditure related to uncertain distributions.

Distribution:
By law the profits of the ABC System must be distributed back to the Town of Woodfin, excepting monies reserved for capital improvements and operations of the system. While operating in the black the ABC System needs to retain certain funds to ensure sufficient operating capital as well as retiring debt from the building of the ABC Store. With the aforementioned downturn in sales related to the opening of the Weaverville ABC System the Town is budgeting $0 for distribution. It is anticipated that long term financial issues within other systems and projected internal growth will reduce and eliminate some of the economic strains over the coming year, but in the interest of not creating an environment for budget shortfalls this figure as been budgeted accordingly.
Expenses
The following is a summary of the budget request of each department. For more detailed review, please refer to each department in the Operational Guide Section of this document.

Personnel: – One (1) new position is created within this budget. That individual will be assigned to public works. This budget also provides for a two (2%) pay increase effective January 1, 2011.
Equipment- This budget provides for the purchase of the following significant equipment: Thirteen (13) new laptop computers for the police department to replace the same number of units that are reaching the end of their useful life cycle, One (1) deicer sprayer that will allow the public works department to pre-treat roads and bridges with a saline solution that will prevent or at least slow the accumulation of snow and ice in small quantities, and the purchase of one (1) new sander to replace one that failed during last winter’s significant snow events. It is believed that the new equipment described above will enhance our ability to keep our community safe year round and to ensure that during inclement winter weather our citizens will be able to utilize the public street system of our community.
Physical Plant: -The 2010-2011 budget anticipates the construction of a new public works facility to replace the one that used to sit at 142 Weaverville Road.  
Additional monies have been allocated for repair and improvement at various other facilities including: the Community Center and the Town park system. 
Professional Services –This area has been one of increasing growth for the Town over the last few fiscal years. It is anticipated that these fees will continue to rise for the foreseeable future. While many of these costs are associated with legal work, a growing percentage of these costs are associated with the use of outside contractors to develop geographic information systems and planning documents. In the future the Board may wish to consider whether to create a dedicated planner position in order to reduce the expansion of these costs in future years. This budget does not contemplate creating such a position.
Departments: Proposed Changes at a Glance
Administration


2007-08
 $364,871
2008-09

$394,379

2009-10
$444,759

2010-11
$456,304
Police 

2007-08
 $686,932
2008-09

$1,021,993
2009-10
$1,010,422
2010-11 $ 1,179,217
Street

2007-08
 $163,882
2008-09

$183,306

2009-10 $221,893

2010-11 $190,445
Environmental Services
2007-08
 $254,404
2008-09

$379,029

2009-10
$497,859

2010-11 $ 543,634
Parks & Recreation

2007-08
$178,500

2008-09

$133,000

2009-10
$157,000

2010-11 $74,600
Powell Bill

2007-08
$183,725

2008-09

$241,000

2009-10
$ 155,704
2010-11 
$ 292,861
Tax Collection

2007-08
$21,266

2008-09

$27,194

2009-10
$28,886

2010-11
$32,350
Fund Balance Summary 
1999-2010
Year


Fund Balance

Percent

1999


1,120,559


115%

2000


1,103,456


112%

2001


803,614


67.8%

2002


803,614


61.3%

2003


856,325


71.05%

2004


805,886


55.81%
2005


511,659


30%
2006


330,325


19%
2007


1,987,158


108.4%
2008


1,569,613


69%



2009


1,365,364


56.21%
2010


967,074


38%
Woodfin Tax Rate 
1999-2010
Year



Rate

1999




.28
2000




.28

2001




.28

2002




.40

2003




.325

2004




28.5

2005




28.5

2006




28.5

2007




26.5

2008




26.5

2009




26.5

2010




26.5

Policy Document

The Board of Aldermen of the Town of Woodfin has identified a number of long-range goals to maximize the potential for improving the Town and the level of services provided to the public. Below are brief outlines for some of the projects identified by the Board at their retreat and in regular meetings, which this budget is designed to facilitate.

Tax Relief

The Board intends to maintain the present tax rate of 26.5 cents per $100, Buncombe County’s lowest tax rate. In addition to providing tax relief to citizens of Woodfin, maintaining this tax rate will continue to assist the Town in attracting new business and development. 

Economic Development
The Board has identified its intention of strategically developing Woodfin in order to increase the Ad Valorem tax base within the present confines of the Town. In doing so, it is hoped that services provided to citizens can be increased while maintaining low taxes. Economic Development is defined as finding ways to develop infill opportunities that enhance the community and the tax base of the Town of Woodfin. To date the Town has pursued a successful strategy of attracting quality residential growth and is laying the groundwork for the creation of substantial new commercial development inside the Town limits as well as the creation of a Town Center to act as the municipality’s “main street.” Despite the challenging national and regional economy the Town of Woodfin has been experiencing a recent revival of interest in developing both commercial and residential building. It is too soon to predict where this trend will lead, but it appears at present that opportunities still exist for the Town to enhance its tax base through innovative efforts to attract and retain businesses and residential development.
Grants
As part of the effort to improve service to the community while keeping taxes as low as possible the Town will continue to explore all available grant opportunities in order to strategically leverage all available funds. It is anticipated that the Town may gain significant revenue from grant sources this year; however, as these issues are far from certain and some of the grant guidelines are still being established, this budget does not propose to consider grant revenue as a source of income for the upcoming fiscal year. Instead it is recommended that the Board consider budget amendments to accommodate such revenues once or if available.
Expanding the Police Department

It is a stated goal of the Board of Aldermen to improve the police department through the hiring of additional personnel, the purchase of new equipment, and enhanced training. This budget proposes increased investment in Woodfin’s Police Department to enhance the safety of citizens, businesses, and property.

This budget does not fund the creation of any new police positions.

Expansion and Improvement of Park System

This budget anticipates the continued enhancement of the existing parks within the Woodfin Park System. Further the Board has stated as a policy goal exploring expansion of the Woodfin Park System in conjunction with private sector donors and developers.
To that end this budget has set aside funds for multiple improvements to the Town’s Park System and allocates additional funds as possible grant match funds for the development of new recreational facilities. It is possible that new funds will be directed to the parks system through a variety of grants that the Town is currently pursuing. In the event these grants are received the Board may wish to consider budget amendments to fund additional improvements.
Establishing a New Public Works Facility

This budget funds the debt service necessary to create a new independent public works facility. Once constructed this facility will open up space within the Woodfin Community Center that may allow for the Town to expand facilities are partner with an appropriate private organization to occupy the area currently used by public works. The transition to a new facility is important to both the operations and capacity of the Woodfin Public Works Department as well as the appearance and rental capacity of the Community Center.
Financial Plan

North Carolina General Statutes require that the Budget Officer is responsible for preparation and submission of the annual budget and capital program to the Board of Aldermen.
Budget Preparation Calendar

Prior to April 30
Work plan for the budget process developed. Information necessary to develop the budget should be made available to department heads and the budget officer. This data includes: actual revenues and expenditures through February 28 or later if available, of the current year; the estimated revenues and expenditures for the entire current year; and the entire current year; and the current year salaries and wages for each employee.

By April 30
Requests from departments for budget year are due.

By May 1
Estimated revenues and appropriations reviewed and adjusted. Decision made whether to request appropriated fund balance and/or reduce appropriations to balance the budget. The budget may not balance at this point.

By May 15
Estimated revenues, fund balance, and appropriations requests for the coming year should be reviewed and adjusted. The budget should be in balance at this point.

By June 6
Budget document, along with the budget message, printed and presented to the Board for its consideration. The public hearing on the budget should be scheduled at this time. A copy of the budget must by filed with the Board’s clerk at the time it is presented to the Board. The clerk shall make a copy of the budget available to all news media in the county.

By July 1
The budget ordinance should be approved by the Board. The public budget hearing should be held prior to the adoption of the budget ordinance. The Board should make any necessary changes to the budget as presented. This hearing cannot be held earlier than 10 days after the budget is presented to the Board.

In the event that the Board cannot approve a final budget prior to July 1, then the Board shall make provision for an interim budget as outlined under G.S. 159-16. See statute below:
Budget Amendments
G. S. 159-15 authorizes the governing board to amend the budget ordinance at any time after the ordinance is adopted, so long as the amended ordinance continues to meet the requirements of G. S. 159-8 and 159-13. Budget amendments may not increase or decrease the tax levy or alter a taxpayer’s liability unless the Board is ordered to do so by the courts or an authorized State agency. Budget amendments may not increase the amount of tax revenue from the current levy to an amount that exceeds the percentage of taxes collected in the previous year, even if the revenue has actually been received.

Budget amendments must be made prior to obligating funds in excess of budgeted appropriations at the level at which the budget has been adopted. G. S. 159-13 (a) states that the budget ordinance may be in any form that the Board considers most efficient in enabling it to make fiscal policy decisions embodied therein, but it should make appropriations by department, function or project and show revenues by major source. The staff of the Local Government Commission recommends that local governments do not adopt line item budget ordinances, as the budget must then be amended at that level of detail. If revenues are less than estimated amounts, an amendment should be adopted to make these adjustments as well. Revenues should be budgeted only for amounts the unit can realistically expect to receive. Each fund in the budget must remain balanced; therefore, when there is a change in an estimated revenue or appropriation, there must be an offsetting adjustment to some other revenue or appropriation account(s) in order to keep the fund balanced.

An amendment should contain certain information, depending on its purpose. If the amendment is increasing an appropriation based on an increased revenue, the amendment should specify the appropriation and its increase, as well as the revenue and its increase. Likewise, if the amendment is reducing one appropriation and increasing another, with no new revenue source, each appropriation should be listed along with the amount of increase or decrease. Each amendment should balance. Total increases in appropriations should equal total decreases if no new revenues are involved. Total increases in appropriations should equal total decreases if no new revenues are involved. Total increases in appropriations should equal total increases in revenues if new revenues are involved. In all situations, a brief description of the circumstances surrounding the amendment should be on the face of the amendment or in the minutes where the amendment was approved. Board approval or review should be indicated on each amendment, either by signature of the clerk to the Board attesting to Board approval or by including the actual amendment itself in the Board meeting minutes.

The amendments include the account numbers to which the changes are to be posted on the amendment form for ease regarding the changes. As discussed below, the Board has the option of allowing the budget officer to make minor changes to the budget without obtaining prior Board approval by formal budget amendments. Such changes must be within a fund and not between two or more funds.

The Town of Woodfin Budget Ordinance states the following:

The Budget and Finance Officer are hereby authorized to distribute department funds upon the line item budget and make expenditures therefrom, in accordance with the Local Government Budget and Fiscal Control Act.

The Budget Officer is hereby authorized to transfer appropriations as contained herein under the following conditions:

a. He/she may transfer amounts between line items, expenditures and revenues within a department without limitation and without a report being required.

b. He/she may transfer amounts up to $2,500 between departments within any one division, including contingency appropriations, within the same fund during any month. For the purpose of this ordinance, the Town of Woodfin has the following divisions: Public Works (Streets and Sanitation), Police, and Administration. The Budget Officer must make an official report on such transfers at the next regular meeting of the Governing Board. Transfers between divisions would require action of the Governing Board.

c. He/she may not transfer any amounts between funds, except as approved by the Governing Board in the Budget Ordinance as amended.

The most important thing to remember about budget amendments affecting expenditure accounts is that they are to be made prior to funds being obligated. The finance officer, or person acting in that capacity, can be held personally liable for any obligations made that are not in accordance with the budget ordinance as it stands at the time the obligation is incurred. Therefore, if an obligation is made in excess of the budgeted appropriation, a violation of G. S. 159-181 (a) has occurred, even if the ordinance is later amended to authorize the obligation and the resulting expenditure.

Budget amendments may be made after June 30 to the budget ordinance for the previous year to cover obligations or expenditures that the unit legally must pay in excess of appropriations. However, such items are still a statutory violation, and the budget must be presented in the audited financial statements as it stood on June 30. If these amounts are material, a note disclosure in the audited financial statements may be needed to indicate statutory noncompliance.
Town of Woodfin

2010-2011 Budget Ordinance
BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE TOWN OF WOODFIN, NORTH CAROLINA:

Section 1. The following amounts are hereby appropriated in the General Fund for the operation of the Town Government and its activities for the fiscal year beginning July 1, 2010 and ending June 30, 2011 in accordance with the chart of accounts heretofore established for this Town:




Administration





$ 456,304



Parks & Recreation



$ 74,600
Police







$ 1,179,217
Environmental Services


$ 543,634
Sales Tax






$ 23,000



Street







$190,445



Tax Collection Fee




$ 32,350



Debt Service





$ 44,835



Total Expenditures



$ 2,544,385
Section 2. It is estimated that the following revenues will be available to the General Fund for the fiscal year beginning July 1, 2010 and ending June 30, 2011:




Ad Valorem Taxes-Current Year
$1,527,498








Prior Years

$90,000



Tax Penalties & Interest


$0



Privilege License




$8,000



Interest on Investments


$1,500



Miscellaneous Income



$10,000



Utilities Franchise Tax



$235,463



Beer & Wine Tax




$25,638



Statewide Tipping Tax



$4,000



Local Government Sales Tax

$465,000



Court Costs & Fees



$2,000



Administrative Impound Fee

$2,500



Zoning Permits




$5,465



State Sales Tax Refund



$15,000



County Sales Tax Refund


$8,000



Franchise Fees (Cable TV)


$5,000



Police Donations




$20,000



Sale of Materials




$1,000



Sale of Recyclables




$2,300



Sale of Fixed Assets



$2,500



Transfer from Powell Bill


$82,733



Transfer from Fund Balance

$0



Unauthorized Substances Tax

$7,000



“Hold Harmless” Funds


$3,288



Rental Income – Com. Ctr.

$8,500



ABC Disbursement



$0



ABC Rent






$12,000



ABC Officer Contract



$0
Total Revenues




 $2,544,385
Section 3. The following amounts are hereby appropriated in the Powell Bill Fund for the fiscal year beginning July 1, 2010, and ending June 30, 2011, in accordance with the chart of accounts heretofore approved for the Town:



Powell Bill






$292,861


Total Expenditures



$292,861
Section 4. It is estimated that the following reserves will be available in the Powell Bill Fund for the fiscal year beginning July 1, 2010, and ending June 30, 2011:


NC State Highway Commission
$166,792


Interest on Investments


$3,336


Powell Bill Reserve Allocation

$122,733


Total Revenue




$ 292,861
Section 5. The Budget Officer/Finance Officer is hereby authorized to distribute department funds upon the line item budget and make expenditures therefrom, in accordance with the Local Government Budget and Fiscal Control Act.
Section 6. The Budget Officer/Finance Officer is hereby authorized to transfer appropriations as contained herein under the following conditions:

A. He/she may transfer amounts between line items, expenditures and revenues within a department without limitation and without a report being required.

B. He/she may transfer amounts up to $2,500 between departments within any one division, including contingency appropriations, within the same fund during any month. For the purpose of this ordinance, the Town of Woodfin has the following divisions: Public Works (Streets and Sanitation), Police, and Administration. The Budget Officer must make an official report on such transfers at the next regular meeting of the Governing Board. Transfers between divisions would require action of the Governing Board.

C. He/she may not transfer any amounts between funds, except as approved by the Governing Board in the Budget Ordinance as amended.

Section 7. There is herby levied a tax at the rate of twenty-six and one half cent (.265) per one hundred dollars ($100) calculation of property as listed for taxes as of January 1, 2010 for the purpose of raising the revenue listed as “Taxes Ad Valorem-Current Year” in the General Fund in Section 2 of this Ordinance. This rate is based upon an estimated valuation of $638,026,456 and an estimated rate of collection of 90.34%.
Section 8. Copies of the Budget Ordinance shall be furnished to the Mayor, to the Board of Aldermen, and to the Clerk of the Town to be kept on file for their direction in the disbursement of funds.

ADOPTED AND APPROVED THIS, THE 28th DAY OF JUNE, 2010.










________________________











M. JERRY VEHAUN










MAYOR
ATTEST:











_________________________











CHERYL MEARS











TOWN CLERK

Town of Woodfin

Budget Summary
Department: 


Administration

Department Head:
Jason Young

Function/Intent:

The purpose of this department is to provide a support role to the Board of Aldermen as well as to manage the day-to-day activities of the Town government, Planning and Zoning, Economic Development, Code Enforcement, Permitting, Storm Water Management, Personnel Records Management and other tasks.
Overview of the 2010-2011 Budget Request:

After salaries, the most significant request of the 2010-2011 budget is the continued cost of professional services. Professional Services are services for which Town staff has to contract with an outside firm or individual to perform work that is either outside the skill set of the staff or would require such time and effort that it would prohibit staff from fulfilling their required duties. The Board will need to determine in the future if some of these professional services would be better served by bringing them “in house” by the addition of staff.
Long –Term Goals/Plans:

The long-term goals of the department include:

1. Maintaining the Town’s economic health by careful stewardship of resources.

2. Maintaining core services and improving quality of life within the Community.

3. Achieving a better return on revenue streams.

4. Fostering a climate that is attractive to economic development.

5. Continue to improve code and housing enforcement.

6. Ensuring that the Town is well represented at the Federal, State and County level when important legislation is being considered.

7. Identifying areas for partnership with private developers in annexation and development projects.

Administration Department
2009-2010 Budget Estimates

104200.

Account



2007-08
2008-09
2009-10
2010-11
Salaries




182,250
182,650
191,246
224,125
Professional Services
45,000

65,000

85,000

60,000
FICA




13,943

13,973

14,630

15,465
Health Insurance

22,000

9,000

12,372

22,015
Retirement-Local Gvt.
8,748

8,768

9,180

10,982
Workers Comp.

13,000

8,000

8,845

8,692
401K Contribution

10,936

10,959

11,475

13,448
Telephone



5,000

5,000

6,000

8,300
Postage




3,000

4,000

3,000

2,000
Printing



2,000

3,000

2,000

3,000
Utilities




10,000

10,000

10,000

11,000
Travel




1,000

500


1,041

1,000
Maint./Repair Bldg.
2,500

12,929

5,000

3,000
Maint./Repair Equip.
4,500

2,000

3,000

4,000
Maint./Repair Vehic.
----


----


750


500
Advertising



6,000

5,000

9,000

5,000
Vehicle Supplies

----


5,000

8,000

8,000
Dept. Supplies


10,000

15,000

13,000

10,000
Janitorial Service

3,600

3,600

4,300

3,000
Dues & Subscriptions
4,000

5,000

7,000

7,000
Insurance & Bonds
19,500

15,000

9,920

18,877
Election Expense

2,000

1,000

2,000

8,000
Miscellaneous 


6,393

6,000

10,000

3,000
Aldermen Comp.

9,000

18,000

18,000

18,000
Totals




364,871
394,379
444,759
456,304
Police Department
Department:


Police

Department Head:
Chief John Brett Holloman
Function/Intent:

The Woodfin Police Department endeavors to provide competent, efficient, diligent and personalized law enforcement services to residents and visitors of the Town of Woodfin.

Long Term Goals/ Plans:

The long-term goals of the Police Department include:

1. Adding additional staff to meet the demands of a growing community.
2. Enhanced training of officers to improve the quality of service available to Woodfin.

3. Maximizing the use of emerging technologies in a way that enhances safety and efficiency.

4. Continuing to ensure the safety of Woodfin resident and visitors.

5. Helping to foster a climate that is conducive to strong economic development by creating an atmosphere that is welcoming to non-residents.

6. Networking within the community to reduce the potential for criminal activity.

7. Fostering a positive relationship with local media.

Police Department

2010-2011 Budget Estimates

104200.

Account



2007-08
2008-09
2009-10
2010-11
Salaries




451,718
549,786
601,171
711,727
FICA




34,557

42,059

45,088

50,652
Health Insurance

40,000

44,000

52,378

82,555
Retirement-Local Gvt.
21,954

26,720

28,856

35,971
Workers Comp.

18,500

28,000

28,745

32,596
Telephone



2,000

2,000

7,000

8,000
Postage




100


100


100


300
Printing



500


2,000

500


1,200
Travel




2,000

2,000

2,500

2,500
Maint./Repair Equip.  500


1,000

750


750
Maint./Repair Vehic.
12,000

20,000

23,100

40,000
Vehicle Supplies

32,000

48,000

49,000

49,000
Dept. Supplies


10,000

30,000

60,300

41,300
Uniforms



8,000

10,000

8,000

10,000
Dues & Subscriptions
6,000

49,000

11,124

11,124
Insurance & Bonds
10,000

15,000

32,240

24,542
Personnel Testing

1,000

2,000

1,000

1,000
401 K




27,103

30,828

36,070

40,000
Miscellaneous 


2,500

5,000

10,000

3,000
Invst./Crime Prevent
5,000

5,000

2,500

3,000
Capital Outlay


-----

108,000
----


20,000
Community Prog.

1,500

1,500

10,000

10,000
Totals




686,932
1,021,993
1,010,422
1,179,217
Environmental Services Department
Department:


Environmental Services
Department Head:
Superintendent Johnny Brooks
Function/Intent:

The purpose of this department is to provide sanitation services to the residents of Woodfin. The Environmental Services Department –formerly known as Sanitation - is responsible for providing safe and sanitary refuse collection to residents, businesses and industries. 
Overview of the 2010-2011 Budget Request:

The most significant request of the 2010-2011 budget is the addition of 1 full time employee. In addition, the Town will continue to pursue opportunities for the construction of a new public works facility.
Long-term Goals/ Plans:

1. To continue to provide exceptional trash removal services to our growing population.

2. To find ways to better re-coup costs to the Town for extra or special services provided by the Environmental Services Department.

3. To continue the phased replacement of outdated equipment within the department.

4. To construct a new Public Works building.

Environmental Services Department
2010-2011 Budget Estimates

105450.

Account



2007-08
2008-09
2009-10
2010-11
Salaries




82,950

152,810
147,645
175,417
FICA




6,346

11,690

11,295

12,104
Health Insurance

12,000

14,000

17,210

33,022
Retirement-Local Gvt.
3,982

7,335

7,087

8,595

Workers Comp.

13,000

16,000

13,267

13,038
401K Contribution

4,978

9,169

8,859

10,525
Telephone



500


525


800


800
Utilities




2,500

1,000

1,000

1,000
Maint./Repair Bldg.
1,000

1,000

500


500
Maint./Repair Equip.
1,000

2,500

2,000

2,000

Maint./Repair Vehic.
5,000

10,000

15,000

15,000
Vehicle Supplies

12,000

18,000

19,000

24,000
Dept. Supplies


2,000

6,000

2,500

4,000
Uniforms



3,000

4,000

3,500

3,500
Insurance & Bonds
10,000

14,000

14,880

9,817
Miscellaneous 


1,000

2,000

1,000

1,000
Landfill Tipping Fee
55,000

55,000

62,000

69,000
Capital Outlay


----


----


----


----
Debt Service


----


----


100,000
90,000
Animal Control

4,000

4,000

4,000

4,000
Spay/Neuter Prog.

---


5,000

5,000

5,000
Recycling



30,000

45,000

61,316

61,316
Totals




254,404
379,029
497,859
543,634
Street Department

Department:


Public Works
Department Head:
Johnny Brooks
Function/Intent:

The purpose of this department is to provide for the proper upkeep of the Town’s transportation routes. The Street Department is responsible for Stormwater management, road repair and resurfacing, snow removal, mowing and right-of-way maintenance.

Overview of the 2010-2011 Budget Request:  The most significant requests of the 2010-2011 budget are the purchase of an additional sander and a de-icing sprayer to enhance snow/ice removal. These items are actually being purchased with Powell Bill funds and therefore their expense is accounted for in that section of the budget. The Powell Bill allows for the purchase of certain equipment that is specific to road work.
.

Long-term Goals/Plans:

1. To pave all newly acquired dirt roads in the Town street system

2. To investigate the possibility of widening certain streets within the Town to ensure that all roads maintained by the Town of Woodfin meet or exceed the NC DOT standard width of 16 feet or more.

3. To assist in the implementation of the Town’s Stormwater Ordinance and action plan.

4. To look for opportunities to improve the appearance and livability of Woodfin within the general purview of the Town’s street system.

Street Department

2010-2011 Budget Estimates

105400.

Account



2007-08
2008-09
2009-10
2010-11
Salaries




61,950

76,070

70,489

81,441
FICA




4,740

5,819

4,807

5,701
Health Insurance

6,000

8,000

7,603

11,007
Retirement-Local Gvt.
2,974

3,652

3,383

3,991
Workers Comp.

10,000

9,000          4,422         4,346
401K Contribution

3,718

4,565

4,229

4,886
Telephone



1,500

500


300


300
Utilities




2,000

1,000

----


4,000
Maint./Repair Bldg.
1,000

1,000

1,000

1,000
Maint./Repair Equip.
3,000

1,000

3,500

3,500
Maint./Repair Vehic.
3,000

1,000

4,000

6,000
Vehicle Supplies

8,000

11,000

12,000

5,000
Dept. Supplies


6,000

7,000

7,000

5,000

Uniforms



1,500

1,700

1,700

1,000
Street Lighting


35,500

38,000

45,000

48,000
Insurance & Bonds
10,000

13,000

4,960

3,273
Miscellaneous 


3,000

1,000

500


2,000
Capital Outlay


----


47,000

----


----
Debt Service


----


----


----


----
Totals




163,882
183,306
174,893
190,445
Parks and Recreation Department

Department:


Parks and Recreation Department

Department Head:
Vice Mayor Geneva Maney, Chairperson

Function/Intent:

The purpose of this department is to provide for the upkeep and maintenance of the Town’s park system as well as identify ways to provide cost effective ways to build a sense of community within the Town. This department is responsible for orchestrating annual events such as the popular Labor Day Picnic and Christmas Festival. 
Overview of the 2010-2011 Budget Request:


Long-term Goals/Plans

1. Identify opportunities to expand the Woodfin Park System
2. Identify ways to enhance pedestrian and bicycle pathways throughout the community in order to improve access to recreational facilities and improve the health and wellness of the citizens of Woodfin.
3. Identify ways to beautify Woodfin and enhance its park system.
4. Operate and manage the Woodfin Community Center.

5. Create a series of events to actively engage the people of Woodfin in community-based entertainment and to use these events to enhance Woodfin’s sense of civic involvement.
Parks & Recreation Department

2010-2011 Budget Estimates

106200.

Account



2007-08
2008-09
2009-10
2010-11
Operational


11,000

11,000

4,000

4,300
Repairs




5,000

3,000

3,000

3,000
Elem. School Allo.

----


---


3,000

3,000
Labor Day Picnic

8,000

8,000

10,500

11,000
Christmas Festival

1,000    
1,000

7,000

5,000
Golden Age Club

5,000

6,000

6,000

6,000
Youth League


5,000

6,000

6,000

6,000
Roy Pope Park


100,000
25,000

----


-----
Comm. Ctr. Oper.

18,500

10,000

4,000

15,300
Comm. Ctr. Bldg.

25,000

25,000

12,500

10,000
PARTF Match


----


----


90,000

-----
PARTF Grant


----


----


-----

-----
Skate Park



---


27,000

-----

-----
Summer Program

---


11,000

11,000

11,000
Total




178,500
133,000
157,000
74,600
Powell Bill Fund Expenditures

Powell Bill Fund Expenditures represent the explanation of how the Town will spend money it receives from the state for road maintenance. These expenditures do not constitute a separate department, and should be considered, in many ways, an addendum to the Street department budget.

2010-2011 Budget Estimates

104300.

Account



2007-08
2008-09
2009-10
2010-11
Street Labor Transf.
50,000

60,000

60,000

82,733
Snow Removal


3,000

4,000

7,500

20,000
Paving New Streets
100,000
150,000
75,204

128,792

Patching & Resurf.

10,000

5,000

5,000

20,000

Culverts



9,000

9,000

2,000

8,336

Road Maint.


9,725

10,000

4,000

3,000

Engineering Serv.

2,000

3,000

2,000

5,000

Capitol Outlay


-----

----


----


25,000

Total




183,725
241,000
155,704
292,861
Debt Service
These expenditures are outlined for capital investment into the Town’s equipment needs. The proposed outlay takes the form of two $22,417 biannual payments. This budget reflects the third year of a five year debt cycle. The figure below represents the $44,834.04 obligation to BB & T for debt incurred for the purchase of four police cars and a garbage truck. The $200,000 borrowed from BB & T in August of 2006 will be amortized over 5 years.
2010-2011 Budget Estimates

Account


2007-08
2008-09
2009-10
2010-11
Debt Service

150,135
109,628
44,834

44,835
How Your Money Is Spent:

The graph below indicates what portion of each tax dollar goes to which Town service or obligation. 
Of each dollar spent this budget allocates funding as follows:
[image: image3.png]



Administration




18 cents

Parks & Recreation


03 cents

Police






46 cents

Environmental Services

22 cents

Sales Tax





01 cent

Streets






07 cents

Tax Collection




01 cent
Debt Service




02 cents
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The Town of Woodfin projects to collect 			$ 2,544,385 in fiscal year 2010-2011. 


The tax rate necessary to fund this budget is 26.5 cents per $100 value of the property.
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