Dear Board:

I hope this packet finds you and your families all in good health and spirits. Like my family I am sure you have been “enjoying” the warmer weather and all the opportunities it brings for yard work and planting. We have one major issue that may occupy a lot of your time on Tuesday evening and that is the issue of the proposed major overhaul of the sign ordinance. As you are aware the Mayor appointed an independent task force to review our existing sign ordinance and propose changes. Over the many months this task force has been working the project shifted to a complete re-write of the ordinance. The proposed new ordinance would change many things. We have posted the proposal to our website, notified all merchants with a letter, and placed a full page ad in this week’s Tribune in order to get the word out to citizens.

I have enclosed a copy of the proposed sign ordinance including several modifications made by the Planning & Zoning Board as well as a copy of the existing ordinance for comparison purposes. I expect to provide other documents to the Board as this discussion continues to evolve over time. It is not expected that the Board will vote on this matter at your May meeting and I will re
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Meeting

Meeting Call to Order

Invocation
Approval of the Agenda

Approval of the Minutes
Public Forum-Citizens may address the Board concerning various topics after being recognized by the Mayor.
New Business
1. Presentation from the Sign Task Force on the Matter of a Proposed Major Revision to the Sign Ordinance.

2. Discussion of the Proposed Major Revision to the Sign Ordinance.

3. Consideration of a Contract to Engage Gould Killian to act as the Town’s Auditor for the upcoming Fiscal Year Audit.

4. Consideration of a Resolution Establishing a Date for a Board Retreat to Discuss Finalizing the Budget Prior to its Consideration.

5. Consideration of a Resolution Reappointing Several Members to the Planning and Zoning Board of Adjustment.
Executive Session – The Board of Aldermen will adjourn to private chambers to discuss legal, contractual or similar matters protected by state statute.

Reports

Police

Public Works

ABC Report

Administration
Storm Water Report

Adjournment
